Workshop on ‘Ready to Deploy’ Project Manager

Participants will benefit by learning to

e Understand basic software engineering
concepts

e Understand and implement different
software development models

e Understand Project Planning and
Scheduling

e Implement different ideas for
Maintenance, Support and Development
Project Management

e Implement Process to enable project
management

¢ Understand basics of measurement and
Metrics

e Develop relevant soft skills

Target audience

e Aspiring PMs and Current PMs
e Team Leads
¢ Project Management Professionals

Workshop outline

e Software Engineering
e Lifecycle Methodologies
o Project Management

o Project Planning, Monitoring and
Control

Risk Management
Scope Management
Time Management
HR Management
Communications Management
Procurement Management
Cost Management
o Quality Management
e Communication Skills
e Negotiation Skills
e Presentation Skills
¢ Interviewing Skills
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Workshop details

e Duration: 160 hours spread over 20 days

e Typical Batch size: upto 10-12
participants

e Financial Details: INR xxxx

Sample Facilitator Profile -

e Professional Experience: 21 years
¢ Domain Knowledge
o Testing, Test Management
o Program, Project Management
o Training and Consulting
e Also facilitates learning such as
o PMP Exam Preparatory Workshop
o Project Management Programs
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