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Workshop on Problem Solving 
 

 

Participants will benefit by learning to  
 

• Make better decisions through critical 
thinking and creative problem solving  

• Adapt to different thinking styles in group 
and team environments  

• Recognize and remove barriers to 
individual and group creativity to foster an 
innovative work environment  

• Systematically analyze a target problem  

• Present your ideas clearly and concisely 
for maximum stakeholder buy-in 

• Transform your creativity into practical 
business solutions 

 

 

Target audience  
 

• Executives at all levels  

• Executives that need to apply creativity to 
be successful in their job 

• Executives that need to make decisions 
on regular basis  

• Executives that need to further develop  
critical thinking 

 

Workshop outline 
 

• Introduction  

• Leveraging Personal Thinking Styles 

• Unleashing Your Creativity  

• Solving Problems Using Analysis and 
Prioritization 

• Translating Creativity and Analysis into 
Practical Application 

• Putting It All Together 

• Your Personal Decision-Making Toolkit 

 

Workshop style  
 

• Interactive 

• Case studies  

• Activity based  

• Work related simulation  

 

 

Workshop details 
 

• Duration: 16 hours spread over 2 working 
days 

• Typical Batch size: 10-12 participants  

• Financial Details: INR xxxx  

 

Facilitator Profile – RAI08RCBM 
 

• Professional Experience: 26 years 

• Domain Knowledge  

o IT Products & Services  

o Manufacturing  

o Retail  

• Also facilitates learning such as   

o International Negotiation Strategy  

o Marketing Plan & Strategy 

o Conflict resolution for execs 

o Customer Relationship 
management 

 


