Workshop on Introduction to Business Analysis

Participants will benefit by learning to

e Perform key functions of the business
analyst

e Apply a appropriate business analysis
framework

e Evaluate and prioritize various business
initiatives

¢ Quantify appropriate benefits and costs
to support a business case

¢ Plan a detailed requirements
development process using best
practices acceptable to client

e Deliver the requirements document and
support downstream development

Target audience

e Aspiring Business Analysts

e Senior Developers aspiring to move up
e Team Leads

¢ Project Management Professionals

Workshop outline

e The Role of the Business Analyst

e The Business Analysis Framework
¢ Requirement Solicitation techniques
e Process mapping and analysis

e Defining the Project

¢ Planning the Requirements Development
Process

¢ Developing and Delivering the Detailed
Requirements Package

e Supporting Downstream Development

Workshop details

e Duration: 32 hours spread over 4 days

e Typical Batch size: upto 10-12
participants

e Financial Details: INR xxxx

Sample Facilitator Profile

e Professional Experience: 21 years
¢ Domain Knowledge
o Testing, Test Management
o Program, Project Management
o Training and Consulting
e Also facilitates learning such as
o PMP Exam Preparatory Workshop
o Project Management Programs
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